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Teams Subscale
1.1 Team Composition

1.2 Team Operating Procedures

2.1 Team Composition

2.2. Team Operating Procedures

3.1 Team Composition

3.2 Team Operating Procedures

Evaluation Subscale
1.12 Discipline Data

1.13 Data-based Decision Making

2.10 Level of Use

2.11 Student Performance Data

3.14 Data System

3.15 Data-based Decision Making

3.16 Level of Use

Share your Tier I PBIS 

Implementation 

Team Composition 

and Operating 
Procedures?

Problem

Solution

Effective 
Problem Solving Conversations?

Out of  

Time

Effective 

Problem 

Solving 

Conversations?



2/9/2018

3

Tier I Team Purpose:
1. Develop and implement Tier I 

systems and interventions for 

academic and social success

2. Monitor fidelity of implementation 

of Tier I systems and supports

3. Monitor academic and social 

progress for all students
4. Screen, select, and refer students 

in need of Tier II & III supports
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What, Who, When, Where, and 

Why?

How do we want the 

problem to change?

What are we going to 

do to bring about 

desired change?
Did we implement with 

fidelity?

What next?

Team

Initiated

Problem

Solving

(TIPS)
Has the problem been 

solved?
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What type of 

data do you 

collect and 

use to assess 

current levels?

Attendance

Behavior

Social – Emotional

Coursework

Collect 

and Use 

Data
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Early Warning 

Systems (EWS)
available existing data housed 

at the school to:
Predict which students are at-risk for 

dropping out of high school or not moving to 

next level

Target resources to support off-track students 

while they are still in school before they drop 

out

Predict students who are not performing up to 

ability or are not college & career ready

Examine patterns and identify school climate

Attendance
Attendance/Tardiness

Chronic absenteeism

Behavior

Social –

Emotional

Office Referrals

Suspensions

Internalizing Behaviors

Family Stressor

Behavioral Screening

Coursework
Academic Screening

Common Assessments

Standardized Testing

Grades

Retention

Collect 

and Use 

Data
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What?

When?

Who?Where?Why?

DEFINING A PROBLEM WITH 

PRECISION

Six 11th grade students are loitering in the halls in the morning and have 

accumulated more than 10 referrals for loitering and being tardy during the 

past month.  It is believed that they are doing this in order to avoid 

homework reviews that take place in the class during that time.

A large group of freshman are displaying inappropriate behaviors in the 

quad.  This cohort of students also is known to reside in less than positive 

neighborhoods, many of which also come from households with older siblings 

who have been in an out of jail over the past years.  Drugs, alcohol, and 

violent behavior are the norm on the streets around their homes.
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Gang-like
behavior is
increasing.

Classroom 
behavior is 
awful!

Bullying (verbal and physical aggression) in the 
commons is increasing during “first period” is being 
done mostly by thirteen 9th grade boys, and seems to 
be  maintained by social praise from the bystander 

peer group.

WHAT WHERE WHEN  WHO WHY

Classroom minor disrespect and disruption are 

increasing over time, and are most likely during the last 

15 minutes of our first block periods when students are 

engaged in independent seat work.  This pattern is most 

common in 9th and 10th grades, involves many students, 

and appears to be maintained peer attention.

Data Scenario: Behavior/Office Discipline Referrals

9th 10th 11th

TIPS Meeting Minutes

Now add “ ” to this precise 

problem occurs.

Many 8th graders are engaging in 

Defiance transitioning to fourth period

with most of these instances occurring as 

students are arriving to class from 

lunchtime because the students want to 

avoid the upcoming classroom instructional 

period.

TIPS Meeting Minutes

7th graders are engaging in inappropriate 

language in the hallway during passing 

periods throughout the day to get peer 

attention.

December: 65

January: 72
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Data Scenario: Freshman Enrollment in AP Classes TIPS Meeting Minutes

Freshman enrollment in AP classes is lower than expected 

based on percent eligible because counselors do not feel 

knowledgable about about AP classes, freshmen are not 

informed of options, and students don’t know how to 

register for AP classes.

2014-15: 2%

2013-14: 4%

2012-13: 3%
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Current: 38 referrals 

for Aggression during 

the past month

Goal: 
.5 or fewer referrals 

per day for 
Aggression

Current: 1.5 referrals 

per day for defiance

Goal:

1 or fewer referrals 

per week or .20 per 

day for defiance

Current: 61% of 9th grade 

students meeting 

expectations in Algebra

Goal: 
80% of 9th grade students 
meeting expectations in 

Algebra

GOAL
What?

Goal: 80% of 9th grade 

students meeting 

expectations in Algebra by 

Spring Benchmark

Goal: 1 or fewer 

referrals per week or 

.20 per day for 

defiance by 

April 1st

Goal: 

.5 or fewer referrals 

per day for 

Aggression by March

By When?
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SOLUTION 

ELEMENTS

ACTION STEPS

Prevent Focus on prevention first. How could we reduce the 

situations that lead to these behaviors?

Teach How do we ensure that students know what they SHOULD 

be doing when these situations arise?

Reinforce How do we ensure that appropriate behavior is 

recognized?

Extinguish How do we work to ensure that problem behavior is NOT 

being rewarded?

Correct How will you correct errors?

Safety Are additional safety precautions needed?
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Every problem needs to be monitored and evaluated
oHow to assess the Fidelity of Implementation

o How to assess the Impact of Solutions

Part 1

Part 2

EVALUATION PLANNING

When have you gathered fidelity data?

Did I do what I said I 

would do?
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Other Ways to Gather Fidelity Data

Every problem needs to be monitored and evaluated
oHow to assess the Fidelity of Implementation

o How to assess the Impact of Solutions

Part 1

Part 2

EVALUATION PLANNING
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SUMMATIVE: NEXT STEPS

Share one question you still have regarding 

Purposeful Problem Solving Teams

Share one thing you will share with your 

team when you return to your campus


